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TURNOVER & HIRING CONCERNS IN SENIOR CARE DRIVE
INCREASED FOCUS ON EMPLOYEE PERKS & PROGRAMS
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fall 2019, OnShift conducted a survey to

better understand the critical workforce

issues in senior care. Nearly 1,500 indus-

try professionals shared their perspectives on top

workforce challenges facing the industry today, in-

cluding the impact, outlook and potential solutions.

Across all demographics, respondents report em-

ployee turnover as the top workforce challenge (72

percent) impacting their organization today. The

challenge was most greatly felt by HR profession-

als, with 84 percent citing this issue as their biggest
struggle.

When asked to rate the outlook of these work-
force challenges over the next three years, the vast
majority of respondents believe issues of retaining
employees (63 percent), finding qualified employ-
ees (73 percent) and managing labor costs (69 per-
cent) will remain the same or worsen.

The devastating organizational impact of these
challenges is far-reaching. When asked how employ-
ee turnover impacts
their organization, re-
spondents note an
increase in employee
burnout (70 percent)
labor costs (47
percent) due to an in-
creased
overtime (62 percent).
However, the negative
impact of employ-
ee turnover not only
affects an organiza-
tion’s employees and bottom line, but their residents
as well. Respondents cite that employee turnover

Respondents cite
that employee
turnover
correlates to

a decrease in
continuity of
care (68 percent)
and resident
satisfaction

(44 percent).

and

reliance on

correlates to a decrease in continuity of care (68
percent) and resident satisfaction (44 percent).

These challenges are further magnified by growing
competitive threats for talent both in and outside
the industry. While the majority of those surveyed
indicated other senior care organizations as their
biggest threat for talent (91 percent), they also rec-
ognize that home health agencies (58 percent) and
hospitals and health systems (69 percent) are large-
ly competing for the same pool of talent.

However, other
provid-
ers are not the only
concern. Nearly 66
percent of all respon-
dents indicated they
also regularly com-
pete for talent out-
side the healthcare
industry, i.e. hotels,
restaurants, retail
and growing “gig
economy” services such as Uber, Lyft and Instacart.
Competition for talent outside the industry was more
predominately felt by senior living organizations (70
percent) than skilled nursing providers (42 percent).

Competition for healthcare
talent outside the
industry was more
predominately felt
by senior living
organizations (70
percent) than skilled
nursing providers

(42 percent).

Employee work-life balance is the top issue fac-
ing the senior care workforce today. Respondents
reported that the most critical challenge their staff
face is working multiple jobs (69 percent), lacking
reliable childcare (59 percent) and having additional
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family responsibilities (50 percent). A lack of finan-
cial savings (59 percent) was also cited as a top per-
sonal challenge facing employees.

When asked how these personal struggles im-
pact work performance, respondents reported more
frequent call-offs and absenteeism (80 percent),
lower motivation and satisfaction (59 percent) and
an inability to work when needed (59 percent).
Additionally, 41 percent of HR respondents cited
that these personal struggles often lead to strained
employee-manager relationships.

Recognizing the issues facing employees, respon-
dents indicated their organization offers or plans to
offer additional perks and benefits to help ease their
employees’ stresses.

The top perk senior care organizations are focused
on implementing is an employee rewards and rec-
ognition program (62 percent) to help ensure their
employees feel recognized and rewarded for their
contributions at work.

To help their employees’
additional and responsibilities,
respondents offer or plan to offer more flexible

accommodate

work family

scheduling (50 percent) for better employee
work-life balance.
Additionally, respondents said their

organization offers or plans to offer employee
tuition assistance (50 percent) to help advance
careers. In addition, organizations indicated they
offer or plan to offer meal and/or consumer
discounts (37 percent) and access to earned
wages between paychecks (34 percent) to
further ease the financial burden many of their
employees face.

Respondents recognize that technology is vital to
better meeting the needs of today’s workforce. And
while 58 percent of those surveyed feel that, overall,
they have the right technologies in place to meet
the needs of today’s workforce, 42 percent indicat-
ed they are not fully confident in every area of their
technology stack.

Knowing the high value today’s workforce places
on work-life balance, 61 percent of those surveyed
indicated they have an above average employee
scheduling software in place. However, respondents
are less confident in the software they are using to
meet staffing compliance requirements (40 percent)
and to train and develop employees (48 percent).

When it comes to engaging employees through
technology, respondents are also feeling confident.
36 percent of all respondents indicated their tech-
nology for employee engagement and retention
was above average. Solutions to enhance employee
communication and feedback (38 percent), as well
as employee satisfaction surveys were also reported
as above average (38 percent).

The workforce crisis facing senior care providers is
expected to get worse and can critically impact an
organization’s viability. To remain competitive, senior
care executives should pay close attention to the
needs of their employees and look to redefine the
employee experience by implementing programs
and technologies designed to reduce turnover and
create a pipeline of qualified candidates. Doing so
will create an engaged workforce that dramatical-
ly reduces turnover rates, decreases costs and im-
proves the quality and continuity of care.
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WORKFORCE 360 SURVEY RESULTS

Full Survey Results: 1490 Respondents

Top Workforce Challenges
What are your organization’s top workforce challenges? Select all that apply.
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Employee Finding Employee Hiring Scheduling Employee Staff Succession Managing Staffing
turnover qualified job  compensation ina staff tomeet  engagement training planning labor costs regulations
candidates & timely resident & &
wage manner care needs development compliance
pressures requirements

Impact Of Employee Turnover
How does employee turnover impact your organization? Select all that apply.

]lIIII I“.

Inability Damages Risks (ausesmore  Employee Unable Rely on Incur Employee Increases Inability Resident/

togrow  organizational  continuity employee burnout tofill agency or overtime satisfaction costs to grow customer

your culture & quality turnover happens shifts temporary tofill suffers occupancy  satisfaction

organization of resident staff shifts decreases
care/services

Workforce Outlook
Please rate your outlook on workforce challenges over the next 3 years.

Finding qualified employees Hiring qualified employees Retaining qualified employees Staffing regulations & Managing labor costs Consistently staff to meet
compliance requirements resident care needs

22222

Il Remain the same or worsen ¥ Improve
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Full Survey Results: 1490 Respondents

Competition For Talent
Who do you compete with when hiring employees?
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Senior care Home health Hospitals & Hotels, restaurants, retail,
organizations agencies health systems “gig economy” services

How Organizations Cope With Current Workforce Issues
Due to current workforce issues within your organization, how often has your organization had to:

Rely on agency workers/ Incur overtime Work shifts without fill positions with Start employees before
temporary staff enough staff less qualified candidates they are fully trained
3% —’
d @ 44% 48%
» O

l Never or rarely 3l Sometimes Il Often or always

Confidence In Technology Stack

Do you believe that your organization has the technology in place
to meet the needs of the modern workforce?

ﬂ 1: 579 | Yes 3 No [ Maybe

"/

Effectiveness Of Technology
How effective is your organization’s technology in the following areas:

Scheduling employees Meeting staffing Employee trafing Employee engagement Employee communication Employee satisfaction
compliance requirements & development & retention & feedback surveys
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Full Survey Results: 1490 Respondents

Personal Challenges Facing Employees

What do you believe are the most critical personal challenges that your

caregivers and hourly employees face? Select all that apply.
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Lack of Transportation Lack of Having Additional Lack of
financial challenges childcare to work family affordable
savings multiple jobs responsibilities healthcare

Impact Of Personal Challenges On Employee Performance

How do these personal challenges of your caregivers and hourly employees
impact their work performance? Select all that apply.
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More frequent Lower Inability to Lower Strained Less positive Less
call-offs & motivation & work when productivity relationship resident engagement
absenteeism satisfaction needed with their interaction with
manager/supervisor coworkers

Employee Perks

What type of perks does your organization

offer or plan to offer your employees? Select all that apply.
70%
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Rewards & Tuition Flexible Meal Access to Financial
recognition assistance schedules and/or earned counseling
program consumer goods wages
discounts
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Skilled Nursing Providers: 504 Respondents

Top Workforce Challenges
What are your organization’s top workforce challenges? Select all that apply.
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Impact Of Employee Turnover
How does employee turnover impact your organization? Select all that apply.
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Inability Damages Risks (ausesmore  Employee Unable Rely on Incur Employee Increases Inability Resident/
togrow  organizational  continuity employee burnout to fill agency or overtime satisfaction costs to grow customer
your culture & quality turnover happens shifts temporary tofill suffers occupancy  satisfaction
organization of resident staff shifts decreases
qare/services
Workforce Outlook
Please rate your outlook on workforce challenges over the next 3 years.
Finding qualified employees Hiring qualified employees Retaining qualified employees Managing labor costs Consistently staff to meet Staffing regulations &
resident care needs compliance requirements
Il Remain the same or worsen B Improve
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Skilled Nursing Providers: 504 Respondents

Competition For Talent

Who do you compete with when hiring employees?
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Senior care Home health Hospitals & Hotels, restaurants, retail,
organizations agencies health systems “gig economy” services

How Organizations Cope With Current Workforce Issues
Due to current workforce issues within your organization, how often has your organization had to:

Rely on agency workers/ Incur overtime Work shifts without Fill positions with Start employees before
temporary staff enough staff less qualified candidates they are fully trained
1% j
a i I a 49%
< v
Il Never or rarely [ Sometimes Il Often or always

Confidence In Technology Stack

Do you believe that your organization has the technology in place
to meet the needs of the modern workforce?

&

B Yes I No B Maybe

L

Effectiveness Of Technology
How effective is your organization’s technology in the following areas:

Scheduling employees Meeting staffing Employee training Employee engagement Employee communication Employee satisfaction
compliance requirements & development & retention & feedback surveys
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Skilled Nursing Providers: 504 Respondents

Personal Challenges Facing Employees

What do you believe are the most critical personal challenges that your
caregivers and hourly employees face? Select all that apply.

Lack of Transportation Lack of Having Additional Lack of
financial challenges childcare to work family affordable
savings multiple jobs responsibilities healthcare

Impact Of Personal Challenges On Employee Performance

How do these personal challenges of your caregivers and hourly employees
impact their work performance? Select all that apply.

More frequent Lower Inability to Lower Strained Less positive Less
call-offs & motivation & work when productivity relationship resident engagement
absenteeism satisfaction needed with their interaction with
manager/supervisor coworkers

Employee Perks

What type of perks does your organization
offer or plan to offer your employees? Select all that apply.

Access to earned wages Flexible Financial Rewards & Tuition Meal and/or consumer
between paychecks schedules counseling recognition program assistance goods discounts
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Senior Living Providers: 641 Respondents

Top Workforce Challenges
What are your organization’s top workforce challenges? Select all that apply.
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candidates timely resident & & wage &
manner care needs development pressures compliance
requirements

Impact Of Employee Turnover
How does employee turnover impact your organization? Select all that apply.
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Inability Damages Risks (ausesmore  Employee Unable Rely on Incur Employee Increases Inability Resident/
togrow  organizational  continuity employee burnout to fill agency or overtime satisfaction costs to grow customer
your culture & quality turnover happens shifts temporary tofill suffers occupancy satisfaction
organization of resident staff shifts decreases
care/services
Workforce Outlook
Please rate your outlook on workforce challenges over the next 3 years.
Finding qualified employees Hiring qualified employees Retaining qualified employees Staffing regulations & Managing labor costs Consistently staff to meet
compliance requirements resident care needs
é
64%
I Remain the same or worsen M Improve
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Senior Living Providers: 641 Respondents

Competition For Talent

Who do you compete with when hiring employees?
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Senior care Home health Hospitals & Hotels, restaurants, retail,
organizations agencies health systems “gig economy” services

How Organizations Cope With Current Workforce Issues
Due to current workforce issues within your organization, how often has your organization had to:

Rely on agency workers/ Incur overtime Work shifts without Fill positions with Start employees hefore
temporary staff enough staff less qualified candidates they are fully trained
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Confidence In Technology Stack

Do you believe that your organization has the technology in place
to meet the needs of the modern workforce?

! H Yes Il No B Maybe
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Effectiveness Of Technology
How effective is your organization’s technology in the following areas:

Scheduling employees Meeting staffing Employee training Employee engagement Employee communication Employee satisfaction
compliance requirements & development & retention & foedback surveys
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Senior Living Providers: 641 Respondents

Personal Challenges Facing Employees

What do you believe are the most critical personal challenges that your
caregivers and hourly employees face? Select all that apply.

Lack of Transportation Lack of Having Additional Lack of
financial challenges childcare to work family affordable
savings multiple jobs responsibilities healthcare

Impact Of Personal Challenges On Employee Performance

How do these personal challenges of your caregivers and hourly employees
impact their work performance? Select all that apply.

More frequent Lower motivation & Inability to Lower Strained relationship Less positive Less engagement
call-offs satisfaction work when needed productivity with their resident interaction with coworkers
& absenteeism manager/supervisor

Employee Perks

What type of perks does your organization
offer or plan to offer your employees? Select all that apply.

ﬁll

Access to earned wages Flexible Financial Rewards & Tuition Meal and/or consumer
between paychecks schedules counseling recognition program assistance goods discounts
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